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1 December 1445

MEMORANDIM Assictant Director, GRE
Assiatant Director, KR
DUBJLCT m.m_m
REFERENCE : (8) AD/GRE snd AD/CD Jolat Memo cated

25 rugust 1943

1. 4 careful review of tue conllict of oplafon expreasea iun
reference (a), fulls to convince me that tiw basic inastructions govern-
ing the subject of Lialson, require change or extension. I Ffeel that
these instructions ure couched ir language whick is sufficiently broad
to permit of the administration of a system of liafson between CIA and
the other goverument agencies, whilck is satisfactory to all. HMore
formal paper crgsnization will avell of nothing that will serve oy
useful purpose. At this point, it appesrs to me, that only an injec-
tion of active direction perscoally administersd will accomplish ibe
Lorovement that we ull seek.

2. If AD/CCH and AD/CRY cannot mutunlly agree upon procedures
essential 1o & practicable and frictiouless aystem, for effective
operation wnder sdministrative functions presently assigned, then it
15 clear o me that either an overt failure to conform witi existing
instructions 1s being precticed, or thei an interpretetlon of such
ingtruciions is necessary. In this latter event, I desire that the
Chief, CUALD, resclve such ifssues &s mey arlsze frar time to time, and
inform me in the prenlscs.

Ge The Iollowing steted functions of OCD musi De recognized as
controlling; wnd involved in camnection therewlth, is en cbligatimm
upen: other CIi offfices, to extend that degree of cooperation ss will
epable full complisnce therewitih, by Wi

Provides aod arranges direct lisison with olber goverent ageucics

ir order to locate and procwre inteiligence materials, and coordinuies
operational lisison contacts between apalysts of CIA wnd other agencies
to ensure an adeguste exchange of information.

o

Maintains rosters of persunnel of CIA and other agencles sulhorized
and qualified Lo conduct opersticoal liaison, coordinates operaticoel
ltsison contocts, ond preowites effective interchange of intellijence
informaticon between CIA and other agencles,”
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he 411 rejuests, adsressed to outside agencles, for docwents,
materisals, wevelusted lufoarmetilon, research, eic. required in con-
nectlon with the production of intellizence and orgnnizetion taerefur,
shall bve forvarded throuws CD.

5e The ALJURL, wovever, ls sutlorives Lo meintain direct and
contiouing “opposite-pumber” llaisun far the purpose of obtaludng
vepartaental Flolshod Intelligence, and coordioating U@ Pinished
Intellicence. The AD/URE will Murnish the A0/0CY witi condes of
procedural correspondencs incldent o such transucticns.

“e Interdepartiental lisison oo o DucK o UEGH basls is also
asutborlzed for telephunic and perscnul comtacts. Tats relationshir
wili be developed and establisied by UCD for GRE, bet wien ouce
estabiished, shall procesd on o continulng basis. In tie event, howe
ever, thal an RO Chlef of Division, for woom liefson has becn resularly
established, desires to disputch oue of Wis suburdinates Sor "oppoaiie-
member” contact, end ne is succesaful in making oral arrangements for
such contact, refereuce tw CE is nol mendatary. Dmsedintely upon
the conclusion of such arrengement, however, he sdwll inform (CD
sceardinglye G the otaer hand, 1f his efforts are got successful,
tae chief of Division sball request (CD to set up thc contect, on an

Te The systam for esteblisting and medntaining liafsor with tle

outside agercies must be worksble, vithout beis: burdensome and unduly
tiae-consundig, snd additicnelly, oust be one which is productive of
good relations with such other sgencies. But some "record-keepins” 1s
eagentlal, In arder tw ensure that ve Go bave & couvilnated system,
ap differentizied fron a bottery of independently spinning wheels.
In this conhaction, LCU musi be kept informod of gl oewcedural matiers
incident 0 the estoblishment snd salntenance of llalson with cutslde
agencles. No ldcense to DY-PA35 (0D, and thereby render (8D incapuble
of dlachurying its responsibilities, can be counterunced.

Ge  WCD will ascertais from outside sgencies, thelr wishes in
conneclion with the esteblisizmnt of control procedures for maintaining
liaigon, wad will exercise that degrec of surveillance over (LA person-
nel, wilch will ensure conformance with procedures mtually agreed uson.

Ye sbmence of genulne coopersation is congidered o be the feelmary
evil; 2n existing need for isteruretatii and for a well-lefined deline
eatdion of respective responsibilities, Lo enoble o practicable workin:
systen, is gecopdary. The foregoing ls oxpressed in Mull recoganision
of the inability to come up with thet which ma; always be Lue best
sclution, without cccasionel reference o o higier level.
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10. T sugest tiah\

whe amuce ot $his memorendts be smde the

subject of discussitt down b chain-ofeposmend oe gD
some aasuraace that we sll pet 1o step prompily.

ce:  ADJOBI

WCG /mhb
COAPS~-1 December 1949
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